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Tap chi

LOINOI PAU

Tap chi khoa hoc Truong Pai hoc Hoa Lu la co quan ngon lugn chinh
thire cua Truwong Pai hoc Hoa Lu, co ma s6 chudn quéc té ISSN 2615 - 9538,
hoat déng theo Gidy phép sé6 07/GP-BTTTT ngay 07/01/2023 ciia Bé Thong tin
va Truyén théng.

La tap chi da nganh, da linh viec voi muc dich phan anh hoat dong gido
duc dao tao, cong bo cdc két qua nghién ciru vé Khoa hoc tw nhién, Ky thudt
va Cong nghé, Nong nghiép, Khoa hoc xa hoi, nhan van va giao duc cua cdc
nha khoa hoc, can b, giang vién, nguoi hoc trong v ngodi truong, tuyén truyén
phoé bién cic chii trirong dieong 16i, chinh sach ciia Pang va Nha nuéc vé cong
tac gido duc va dao tao, gidi thiéu, trao doi cdc két qud nghién ciru vmg dung,
thanh twu khoa hoc va céng nghé trong nude va quoc té.

Hoi déng bién tdp Tap chi khoa hoc Truong Pai hoc Hoa Lw da nhan
dwoc sw quan tdm cia cdc tdc gia trong va ngodi truong giri bai vé tap chi.
Chung toi xin chdn thanh cam on cdc tac gia, cac nha khoa hoc, nha nghién
cuu da tich cuc tham gia dong gop cho sw phat trién cia Tap chi va mong
muon tlep tuc nhdn dwoc sie hop tdc, iing hé va nhitng y kién dong gop quy
bau ciia Quy vi dé Tap chi Khoa hoc Truwong Pai hoc Hoa Lw ¢6 chat lwong
ngay cang cao hon.

Trin trong gidi thiéu dén quy ban doc Tap chi khoa hoc sé 05!
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CONG TAC THAM MUU XAY DUNG VAN BAN QUAN LY NOI BQ TAI TRUONG
PAI HQC HOA LU - THU'C TRANG VA GIAI PHAP

Vii Thi Loan!
Ngay nhan bai: 10/02/2025 Ngay chip nhan dang: 23/6/2025

Tém tat: Xdy dung hé thong van ban quan Iy ngi bo bao gom ndi quy, cdc quy dinh, quy
ché ngi b6 ... la mot trong nhitng nhiém vu hang dau ciia cdc co sé gido duc dai hoc nham dam
bao moi hoat dong cua don vi dwoc 16 chire thue hién nhip nhang, quy cu, dung phap ludt, phat
huy 16 wu vi thé, vai tro, sir mang ciia co sé gido duc va hiéu qua cong tdc quan tri, quan 1y. Bai
viét nay nghién citu thiee trang cong tac tham muwu xdy dung van ban quan Iy néi bé tai Trieong
Pai hoc Hoa Lu, tir d6 dé xudat mét sé giai phdp gép phan ndng cao hiéu qud cong tac tham miru
xdy dung van ban quan Iy ngi bo cua Nha truong trong thoi gian toi.

T Khoa: Vin ban quan Iy ndi bg, phdp ché, quan tri, quan 1y, quy dinh.

THE CONSULTATIVE WORK ON BUILDING INTERNAL MANAGEMENT
DOCUMENTS AT HOA LU UNIVERSITY - REALITY AND SOLUTIONS

Abstract: Developing a system of internal management documents, including regulations,
internal rules, and policies, is one of the top priorities for higher education institutions to ensure
that all activities are organized orderly, lawful, and to optimally promote the position, function,
and mission of the educational institution as well as the effectiveness of governance and
administration. This article studies the reality of the consultative work on building internal
management documents at Hoa Lu University and proposes several solutions to enhance the
effectiveness of this work in the following time.

Keywords: Internal management documents, legal framework, governance, administration,
regulation.

1. it van aé

D6i v6i cac co so giao duc dai hoc hién nay, cong tac phap ché 1a nhiém vu quan trong
gitip dam bao viéc tuan thu va thyuc hién ddy di cac chinh sach, quy dinh cua phap luat, qua do
néng cao hiéu qua quan tri, quan ly trong nha truong. Noi dung cot 161 cua cong tac phap che
trong cdc co so gido duc dai hoc 1a tham muu, tu van vé nhitg van dé phap 1y lién quan dén t6
chirc va hoat dong, bao gdm cong tac ra soat tham muu xdy dyung, ban hanh ndi quy, quy dinh,
quy ché... goi chung la van ban quan 1y ndi bd (VBQLNB).

! Phong Tb chirc - Thanh tra, Truong Pai hoc Hoa Lu, Email: vtloan@hluv.edu.vn
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La co s gido duc dai hoc cong lap, Truong Pai hoc Hoa Lu (PHHL) duoc thanh 1ap nam
2007 theo Quyét dinh sé 407/QP-TTg ngay 09/4/2007 cua Thi tuéng Chinh phu. Truong dao
tao da nganh, c6 st mang thuc hién hoat dong gido duc va dao tao; hoat dong khoa hoc - cong
nghé va ddi méi sang tao phuc vu su nghiép phat trién kinh té - x4 hdi cua tinh Ninh Binh va dét
nudc. Trong nhimg nim qua, Pang uy, Hoi ddng trudng, Ban Giam hiéu ludn dic biét quan tm,
dau tu nguén luc cho hoat dong xay dung va hoan thién hé théng VBQLNB, xac dinh day la
cong cu quan trong phuc vu hoat dong quan tri, quan ly theo chtic ning, nhiém vy, quyén han
duoc giao. Cong tac xay dung VBQLNB luon 1a mot trong nhitng nhiém vu trong tdm nam hoc,
g6p phan nang cao hiéu qua hoat ddng chuyén mén va thyc hién trach nhiém giai trinh véi xa hoi
vé cac mit hoat dong cuia Nha truong.

2. N§i dung nghién ciru

2.1. Thue trang hoat dong tham mwu xiy dwng van ban quén ly ndi b tai Truwong
Pai hoc Hoa Lw

2.1.1. Vigc bé tri nhén lwe, kinh phi cho hoat dpng tham muwu xdy dwng vin bin qudn Iy
ngi b

Giai doan 2020 - 2025, nham hién thuc hoa cic quy dinh cta phap ludt méi ban hanh nhu
Luét sta ddi, bd sung mot s6 diéu cua Luat Gido duc dai hoc nam 2018, Nghi dinh sb
99/2019/ND-CP, Nghi dinh sé 120/2020/ND-CP?, Nha trudng di kién toan, sip xép lai cac don
vi thudc va truc thuoc, tir d6 diéu chinh, bd sung chirc nang, nhiém vu cua cac don vi phu hop
v6i tinh hinh méi. Nhiém vu va quyén han vé tham muu, xay duyng VBQL ciing da dugc phan
cong 1o rang theo cac mang linh vuc phu trach cua cac don vi thudc Truong trong Quy dinh chic
nang, nhiém vu cua cac don vi thudc va truc thudc ban hanh kém theo Quyét dinh sb 395/Qb-
DPHHL ngay 04/8/2021 cua Hiéu truong. Nhu vay, xay dung VBQL tré thanh nhiém vu thuong
Xuyén, quan trong cla tat ca cac don vi, dic biét 1a nhiing don vi thuc hién chirc nang tham muu,
gitp Hoi dong truong va Hiéu truong trong cong tac quan tri, quan 1y, bao dam cac hoat dong
cua Truong tudn thu phap luat va phu hop voi chire nang, nhiém vu.

Nham thyc hién ¢ hiéu qua cong tac xay dung, ban hanh VBQLNB, trong qua trinh kién
toan, Nha truong da doi tén Phong T6 chirc - Tong hop thanh phong T6 chiic - Thanh tra (TC-
TTr), bd phan Thanh tra - Phép ché chinh thirc duoc thanh 1ap thuc hién nhiém vy lam dau méi
trong cong tac thé ché hoa cac quy dinh phap luat thanh cac quy dinh n6i bo phu hop voi didu
kién thuc té ciia Trudng. V& co cau nhan sy cua Phong TC-TTr gdm 09 vién chirc, trudng phong
chiu trach nhi¢m chinh, chi dao nhi€ém vu chung va phan cong 02 vién chttc chuyén nganh Luat
tryc tiép phu trach mang cong tac phap ché, trong d6 c6 01 vién chtrc chuyén trach duoc tuyén
dung vao nam 2023 va 01 vién churc kiém nhiém. Sau khi dugc thanh 1ap, bd phan Thanh tra —
Phap ché ctia phong TC-TTr tryc tiép thuc hién mot s6 khau quan trong trong quy trinh xay dyng
va ban hanh VBQLNB c¢6 thé ké dén nhu: [1] Theo ddi, don ddc viéc thyc hién quy dinh phap
luat trong cac hoat dong cua Truong; [2] chu tri viée xay dung ké hoach cong tac phap ché hang
nam va to chirc thuc hién viéc ra soat van ban quan 1y ciia Truong; [3] thuc hién viéc tham dinh
n6i dung vin ban quan ly dé dam bao tinh hop phap, hop 1y ctia vin ban trude khi trinh Lanh dao
truong ky ban hanh.

Hang nam, can cir két qua ra soat van ban quy pham phap luat, VBQLNB cia Nha truong
va hudng detm cua BO Giao duc va Pao tao, P}l(‘)ng TC-TTr tham muu x8y dung ké hoachvcéng
tac phap ché trinh Hi¢u truong phé duyét dé to chirc thyc hién. Nhiém vu xay dung, stra doi, bo

2 Nghi dinh s6 99/2019/ND-CP ngay 30/12/2019 ciia Chinh phii quy dinh chi tiét va huorng dan thi hanh mot s6
didu cua Luat sira doi, bd sung mdt sO didu cia Luat Gido duc dai hoc; Nghi dinh so 120/2020/ND-CP ngay
07/10/2020 ciia Chinh phii quy dinh vé thanh lap, t& chic lai, giai thé don vi sy nghiép cong lap.
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sung VBQL ciing dugc dua vao 1a mot trong nhiing hoat dong trong tim trong ké hoach cong tac
nam hoc, giao nhiém vu theo cac mang linh vuc cho cac don vi va dugc Nha truong theo doi,
don doc thuc hién.

Bén canh viéc bd tri vé nhan lyc, Nha truong ciing dam bao ngudn kinh phi chi cho hoat
dong xdy dung VBQLNB. Noi dung nay duoc quy dinh cu thé, rd rang trong Quy ché chi tiéu
ndi bo cuia Truong, bao gom kinh phi cho hoat dong soan thao, xay dung vin ban va kinh phi
cho hoat dong thadm dinh van ban.

2.1.2. Vé soan thio, ban hanh vin bin qudn 1y ngi bé

Quy trinh ban hanh VBQLNB bt dau tir khau ra soat van ban. Can ctr ké hoach, nhiém vu
nim hoc, hang nim, Phong TC-TTr xay dung K& hoach cong tic phap ché, trong d6 thuc hién
nhiém vu ra soat cic VBQLNB cua Nha truong. Viéc ra soat VBQLNB trong nim nhiam phat
hién cac bat cap trong viéc thyc hién ndi quy, quy ché; theo ddi, don dbc, kiém tra viéc thuc hién
cac van ban quy pham phap luat ciia Nha nuée, VBQL, chi dao, diéu hanh cta Nha truong. Két
qua ra soat hé thong VBQL s& 1a co s& cho viée dé xuét xay dung, sira doi, b sung VBQLNB
ctia Truong va kién nghi, dé xuit v6i co quan c6 thim quyén cho viéc hudng dan, diéu chinh,
sira d6i nhitng vin ban quy pham phép luat lién quan.

Dé hoat dong xay dung, ban hanh VBQLNB dién ra déng bg, hiéu qua, huy dong duoc tri
tu€ cta ddi ngii vién chirc, nguoi lao dong, Nha truong da ban hanh Quy dinh vé chirc nang,
nhiém vy, quyén han cta cac don vi thudc va truc thudc va Quy ché cong tac van thu, luu tri.
Pay 14 nhitng vin ban quan trong, quy dinh vé nguyén tic, trinh ty, thu tuc, quyén va trach
nhiém cia cac don vi, ca nhan trong hoat dong xay dung, ban hanh, quan 1y van ban ngi bo va h¢
thdng cac mau, biéu mau dé ap dung thong nhét trong toan Truong. Mot VBQL ctia Trudng khi
ban hanh phai dugc xdy dung theo 2 budc chinh, gom:

Buoc 1. Soan thao van ban: Can ctr chuc nang, nhiém vy, quyén han va muc dich, ndi dung
cuia van ban cin soan thao, Hiéu treong hodc Pho Hi€u trudng giao cho don vi hodc ca nhan chi tri
soan thao van ban. Pon vi hodc ca nhan dugc giao chu tri soan thdo van ban thyc hién cac cong
viéc: Xac dinh tén loai, hinh thic, ndi dung va ¢ mat, mic do khén ctia van ban can soan thao, thu
thap, xtr Iy thong tin c6 lién quan nhu nghién ctru cac van ban cap trén lién quan, danh gia vin ban
hién hanh, xac dinh van dé can quy dinh, xay dyung dé cuong, xdy dung du thao; soan thao van ban
dung hinh thtrc, thé thirc va k§ thudt trinh bay vén ban; dé xuét 1ay y kién ciia cac co quan, t6 chirc
¢6 lién quan (néu co); nghién ctru tiép thu y kién gop ¥ dé hoan chinh van ban.

Buée 2. Ky van ban: Truong don vi sau khi chinh sira, b6 sung can chuyén vin ban vé bo
phan phéap ché thuoc phong TC-TTr kiém tra tinh hop phap cta vian ban. B phan phéap ché kiém
tra tinh hop phap cta van ban va bao cao Hiéu truong hodc Phé Hi€u trudng dugc phan cong ky
van ban xem xét, duyét ndi dung vin ban va chuyén vé cho Trudng don vi ky nhay. Truéng don
vi ky nhay va trinh Hi€u trudng hodc Phé Hi¢u truong dugc phan cong ky van ban gui van thu
truong phat hanh.

Trong mt s& truong hop, tuy theo tinh chét, pham vi diéu chinh va d6i tuong lién quan ma
vin ban c6 thé dugc xay dung, ban hanh theo quy trinh rt gon hon nhu trudng hop don vi soan
thao ddng thoi cling 1a don vi can xin 1dy y kién gop (co thé khong can thyc hién budc ldy ¥ kién
va budc chinh sira du thao sau khi ldy ¥ kién), truong hop van ban do Phong TC-TTr chu tri soan
thao thi khong bét budc phai thuc hién budc b phan phap ché thim dinh van ban.

Theo thdng ké, giai doan 2020 — 2025, Nha truong da xdy dung, ban hanh tong s6 61 quy
dinh, quy ché va nhiéu dé an quan trong, c6 thé ké dén nhu: van ban xac dinh Tam nhin, St
mang va Gi4 tri ¢t 18i, xac dinh triét Iy gido duc; Pé an quy hoach phat trién Truong PHHL giai
doan 2020 - 2025 va dinh huéng dén nam 2030; Quy ché t6 chirc va hoat dong ciia Hoi dong
truong, Quy ché to chirc va hoat dong cua Trudong, Quy dinh chirc ning, nhiém vu cia cac don vi
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thudc va truc thudc; Quy ché thue hién dan chu & co so, Quy ché tai chinh, Quy ché chi tiéu nodi
bd; Quy ché quan 1y vin bang, ching chi; Quy ché Quan Iy hoat dong khoa hoc cong ngh¢; Dé
an vi tri viéc 1am va nhiéu van ban quan trong khac dam bao cac mat nhi€ém vu cua Nha truong
déu c6 VBQL diéu chinh.

2.2. Panh gia thuc trang hoat dong tham muu xiay dung vian ban quén ly ndi bo tai
Trwong Pai hoc Hoa Lw

2.2.1. Uu diém

Trong nhitng nam qua, Truong DHHL d4 c¢6 nhitng diéu chinh can thiét, kip thoi lién quan
dén chtrc nang, nhiém vu cua cac don vi thudc va truc thudc; nhiém vy tham muu xiy dung
VBQLNB duogc phan cong rd rang, phu hop vdi chitc nang cia tirng don vi. B§ phan Thanh tra —
Phap ché thuéc Phong TC-TTr chinh thirc dugc thanh 1ap dam bao dap ung dung quy dinh cua
Luét Gido duc dai hoc stra déi, Nghi dinh s6 99/2019/ND-CP ngay 30/12/2019 ctia Chinh phd,
phat huy duoc vai trd trong viéc tham muu cac van dé phap 1y cho Lanh dao Nha truong ciing
nhu thAm dinh, gop vy VBQLNB do céac don vi soan théo.

Xac dinh xay dung VBQLNB la nhiém vu trong tdm dai han va hang ndm, Lanh dao
truong ludn quan tam, chi dao cling c¢b va kién toan bd phan phap ché nhu: tuyén dung thém 01
vién chtrc chuyén nganh Luat nam 2023, cir vién chitc phu trach phap ché tham gia cac 16p tap
huin do Bo Gido duc va Pao tao to chire hang ndm. Bén canh do6, co6 cac ché d6 chi tra phu hop
duge quy dinh 16 rang trong Quy ché chi tiéu ndi bo cho cong sic xdy dung, tham dinh
VBQLNB.

Nha truong thuong xuyén ra soat, cap nhat va ban hanh cac van ban mai phu hgp voi
nhiing stra d6i, bd sung ciia phap luat. Hé théng VBQLNB x4y dung kha ddy du, s6 lugng, chat
luong vian ban dugc nang 1én rd rét, diéu chinh cic mang cong tac nhu: phuc vu chién lugc phat
trién Nha truong; t6 chirc b may va nhan su; dao tao va quan Iy dao tao; khoa hoc va cong
nghé; hop tac d6i ngoai; tai chinh va tai san... V&i nhitng diéu chinh, kién toan lién quan dén
cong tac xdy dung VBQLNB da gop phan co ban dam bao on dinh td chic va hoat dong ciia Nha
truong, nang cao hiéu qua thuc hién cac mat nhiém vu dugc giao.

2.2.2. Han ché va nguyén nhin

Cong tac tham muu xay dung VBQLNB cila Truong DPHHL con ton tai mot s6 han ché, d6 1a:

Thir nhat, c6 thé nhan thay, tuy nhan sy phu trach cong tac phap ché da dugc Lanh dao
Nha truong quan tam bd sung, nhung sb lugng nhan su chuyén trach con mong ciing nhu chua
¢6 nhiéu kinh nghiém, con lai 13 vién chuc kiém nhiém nén tinh chuyén nghiép trong trién khai
thyc hién nhiém vu con han ché. Hién nay, viéc tuyén dung, b6 sung nhan sy lam cong tac phap
ché cling gap nhiéu kho khan do vi tri nay doi hoi yéu cau vé nang lyc chuyén mén, hiéu biét sau
rong, dong thoi ciing lién quan dén chinh sach tinh gian bién ché, chi tiéu sé luong nguoi lam
viéc, vi tri viéc lam cua Nha truong.

Thu hai, viéc ra soat VBQLNB chua duoc thé hién mét cach rd rang ma chi thuc hién
chung trong K& hoach cong tac phap ché, K& hoach nam hoc va cic Béo céo thuc hién nhiém vu
nam hoc; Nha truong thiéu viéc hé théng hoéa cac VBQLNB ciing nhu chua thye hién danh gia
dinh ky theo giai doan cho cong tac xay dung VBQLNB; quy trinh xdy dung vin ban thyuc té méi
chi dua ra cac bude chung, co ban trong quy dinh cong tac van thu, chwa co6 hudéng dan cu thé
thyc hién timg budc dan dén mot sd ling ting trong trién khai ciia cac don vi, hd so xdy dung
van ban con thiéu thdng nhat; vai tro tham dinh vin ban ctia bd phan phap ché chua hin dugc dé
cao. Nguyén nhan cia nhitng ton tai trén phai ké dén d6 1a do bo phan phéap ché ciia Nha truong
méi dugc thanh 1ap nam 2021, lyc lugng mong ciing nhu chi yéu 1am cong tac kiém nhiém nén
chua c6 nhiéu kinh nghiém; déi ngii 1am cong tac xay dung VBQLNB cua cac don vi da phan
cling 14 giang vién kiém nhiém nén k¥ niang, nghiép vu xay dung van ban con han ché.
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Thr ba, hién nay cac van ban phap luat, van ban chi dao, didu hanh cua cap c6 tham quyén
c¢6 nhiéu thay d6i, quy dinh méi, ndi dung méi vé gido duc, dio tao, vé ché do chinh sach cia
nha gido, vién chure, ngudi lao dong... doi hoi Nha truong ciing nhu cac co s gido duc dai hoc
n6i chung phai cap nhat, sira d6i bo sung cac VBQLNB. Mot s vin ban quy pham phap luét con
chua rd rang, con chong chéo hodc chua phu hop véi quan ly thyc tién 1a mot trong nhiing
nguyén nhan gay kho khan, ling ting trong trién khai tai co so.

2.3. Mot sb giai phap nang cao hié¢u qua cong tic tham muu xiy dung vin ban quin
ly ngi bo tai Truwdng Dai hoc Hoa Lw

2.3.1. Nang cao nhén thirc doi véi cong tic xdy dwng vin bian qudan 1y ndi bé

Nang cao nhén thirc ctia vién chirc, ngudi lao dong vé vi tri, vai trd va sy can thiét phai dau
tu cho cong tac xdy dung VBQLNB phai trg thanh nhiém vu thuong xuyén, trong tim trong ké
hoach cong tac naim hoc ciia Nha truong, ctia don vi va mdi ca nhan, déng thoi khéng dinh nhiém
vu hoan thién hé théng VBQLNB trong Chién lugc phat trién Truong, xay dung ké hoach va td
chirc soan thao vin ban hang nam. Dé dat duoc giai phap nay, trudc hét can nang cao nhan thic
ctia d6i ngii lanh dao, quan 1y, tir d6 truyén dat nhing gi4 tri, vai trd ciia hoat dong xay dung
VBQLNB dén dong dao vién chirc, nguoi lao dong trong don vi. Viéc ning cao nhén thirc can
thuc hién song song voi day manh cong tac chi dao tir phia Lanh dao Truong, Trudng cac don vi
va viéc tuyén truyen phd bién noi dung cac quy dinh, quy ché cua Nha truong thuong xuyén,
lién tuc, dudi nhiéu hinh thirc phut hop; xay dung chuyén trang vé VBQLNB trén Cong thong tin
dién tor Truong dé moi vién chirc, ngudi lao dong va cac ca nhan, t6 chirc c6 nhu ciu nim bat,
tlep can, chu dong tham gia.

2.3.2. Ki¢n toan bp phén phdp ché va diéu kién dam bdo cho hoat dong phdp ché

Trong xay dung hé thong VBQLNB, bd phan phap ché giir vai trd quan trong, 1a don vi
téng hop ra soat, du thao ké hoach trién khai xay dung, co thé truc tiép chu tri xay dung vén ban;
thuc hién thdm dinh ho so van ban do don vi trong Truong soan thao. Pay la mot khdi luong
cong viéc 16n doi hoi trinh d§ chuyén moén sau, hiéu biét nhiéu linh vuc. Chinh vi 18 d6, viéc kién
toan doi ngil 1am cong tac phap ché khong chi 1 doi hoi d6i véi Truong DPHHL néi riéng ma ddi
v6i ca cac co so giao duc dai hoc nodi chung.

Hién nay, Chinh phu d3 ban hanh Nghi dinh s6 56/2024/ND-CP sira doi, bo sung Nghi
dinh s6 55/2011/ND-CP?, chinh thirc phap dién hoa noi dung vé to chirc phap che trong don vi
s nghiép cong lép. Vi vy, Nha truong can thiét bd sung cac quy dinh méi vé vi tri, vai tro,
nhiém vu ciia t6 chire/bd phan phap che Nha trudng ciing nhu c6 cac ché do cho ngudi truc tiép
phu trich cong tac nay trong Quy ché t6 chirc, hoat dong va trong cac van ban khac.

Quan tdm dén viéc nang cao k¥ nang, nghiép vu cho vién chirc phu trach cong tac phap
ché, cur vién chuc tham gia cac 16p tép huan, boi dudng chuyén mén do Bo6 GD&PT va cac Bo,
nganh to chirc dé vira 1am hat nhan tap huén, chia sé cho can bd khac cua don vi, Nha truong,
vira dam bao dam nhan vai trd nong cét trong cong tac xay dung VBQLNB.

Tang cudng cac diéu kién co so vat chat, ngudn kinh phi cho hoat dong phap ché noi
chung va cong tac xdy dung VBQLNB n6i riéng. Nha trudng can bd tri bd sung kinh phi dé thuc
hién cac hoat dong nhu khao sat, danh gia téng két, so két cong tac xay dung, thi hanh
VBQLNB, t6 chirc hdi thao, liy y kién... C6 co ché thu hiit, moi chuyén gia ngoai Truong tham
dinh, tu van dé nang cao chit lugng, hiéu qua VBQLNB.

# Nghi dinh s6 56/2024/ND-CP ngay 18/5/2024 cta Chinh phi sira doi, b sung mét so diéu cua Nghj dinh s
55/201 l/ND-CP ngay 04/7/2011 cua Chinh pht quy dinh chirc nang, nhiém vy, quyén han va to chirc bd may cua to
chirc phap che.
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_2.3.3. Hoan thi¢n quy dinh quy trinh xdy dung, ban hanh, ra sodt van ban qudn Iy nji
bo dé chudn hoa hoat dong nay

Viéc ban hanh hudéng dan quy dinh quy trinh xay dung, ban hanh, ra sodt VBQLNB gitp
giai quyet nhiing vuéng mac, ling ting cua cac don vi dugc giao tham muu van ban trong qua
trinh trién khai thuc hién. Van ban huéng dan can dam bao cu thé hoa cac bude trong soan thao
van ban, gdm:

- Buoce I: Bon vi chu tri/Ban soan thao nghién ctru thong tin ¢6 li€n quan, xac dinh tén,
loai, ndi dung co ban ciia van ban; xay dung dé cuong trinh Hiéu truong/Phé Hiu trudng phu
trach thong qua.

- Budc 2: Trén co so phé duyét dé cuong, Pon vi chu tri/Ban soan thao xay dung Du thao
gui xin y kién cac don vi c6 lién quan (néu co6) va trinh Hi¢u truong/Pho Hicu trudng phu trach
cho y kién.

- Budc 3: Pon vi chu tri/Ban soan thao tiép thu y kién cta cac don vi dé chinh sta Dy
thao; guri xin y kién rong rai trong Trudng va cac bén lién quan.

- Buée 4: Pon vi chu tri/BST tiép thu y kién gop ¥; xay dung hd so giri B6 phan phap ché
tham dinh.

- Buée 5: BO phan phap ché thim dinh.
- Bude 6: Don vi chi tri soan thao hoan thién 1ap hd so trinh k¥ ban hanh.

Bén canh do, cling can hudng dan chi tiét, rd rang vé hd so, trinh ty, noi dung can thyce
hién dbi véi mdi bude. Vi du: Trong budc xdy dung ndi dung co ban, xay dung de cuong can
can cu (1) Thuc tlen hoat dong cua Truong ¢ ting linh vyc (van ban giai quyét van dé gi? Van
de moi phat sinh, can phat sinh, vudng mic trong hoat dong?); (2) Quy dinh trong vin ban cia
cép trén; (3) Tham khéao vin ban ciia truong ban (néu co)...

2.3.4. Thuec hién dao tao, béi dwing ning cao ky ning, nghiép vu cho dji ngii lam cong
tac xdy dung vin bdn qudn Iy ngi by cua don vi; bao dam ky ludt, ky cuwong xdy dung, ban
hanh van bdan quan ly nji bo

Cong tac dao tao, boi dudng nang cao ky nang, nghiép vu cho ddi ngii lam cong tac xay
dung VBQLNB cuia cic don vi can dugc tién hanh thuong xuyén nhu cir cac dbi tuong nay tham
gia cac 16p tap huan, bdi dudng do cac B, nganh t6 chtrc hodc moi chuyén gia vé Truong truyén
dat, huong dan. Bén canh d6, can cha trong bao dam ky luét, ky cuong xdy dung, ban hanh
VBQLNB, dac biét 1a thi tuc quy trinh xay dung, ban hanh, chu dong ra soat, kip thoi tham muu
xdy dung, ban hanh VBQLNB, ting cudng theo ddi, don ddc, kiém tra, bao cdo Lanh dao truong
dé chi dao, xtr Iy don vi c6 hanh vi ¢b ¥ chdm tr& xay dung, ban hanh vin ban ciing nhu cac van
dé phat sinh; chi dong huéng dan, ting cuong phdi hop gitra don vi chil tri soan théo véi cac t6
chire, don vi ¢6 lién quan dé dam bao tién do, chét lugng van ban.

3. Két luan

VBQLNB 12 vin ban c6 chita quy tic xtr sy hodc tiéu chuan diéu chinh cac quan hé trong to
chure va hoat dong cua truong. Cong tac xay dung hé théng VBQL Ia nhiém vu quan trong hang
dau phuc vu hoat dong quan tri, quan Iy Nha truong, ddng thoi 1a thudc do danh gia hiéu luc, hicu
qua hoat dong va 1a diéu kién khong thé thiéu trong qua trinh tw chu dai hoc. Tur nhimg nghién ctru,
phan tich thyc trang trong Truong DPHHL thoi gian qua, tic gia dé xuit mot s giai phap nham
nang cao chét luong, hiéu qua cong tac tham muu, xdy dung VBQLNB ciia Nha truong.
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TAI LIEU THAM KHAO
_ [1] Nghi dinh s 56/2024/ND-CP ngay 18/5/2024 ctia Chinh phii stra ddi, b0 sung mot sb
diéu cua Nghi dinh s6 55/2011/ND-CP ngay 04/7/2011 cua Chinh phi quy dinh chic nang,
nhiém vy, quyén han va té chirc bd may cua to chirc phap che.
[2] Cong vin s6 5154/BGDDT-PC ngay 06/9/2024 clia B§ Gido duc va Dao tao v& viée
Hudng dan nhiém vy ndm hoc 2024-2025 vé Cong tac phap che.
) [3] Nguyén Huy Bﬁng (2024), Soan thao, ban h:c‘mh van ban quy pham noi bd, Tai liéu tdp
huan cong tdac phdp che do Bé Gido duc va Pao tao to chiec;
[4] Dwong Thi Tuyét Nhung (2018), Cong tac phap ché trong cac co so gido duc dai hoc &
Viét Nam hién nay, Tap chi khoa hoc ky thudt Mo - Pia chat, Tap 59, Ky 2.
. [5] Quyét dinh sb 162{QD—BHHL ngay 25/5/2022 ctua Hiu truong Truong Pai hoc Hoa
Lu vé viéc ban hanh Quy ché chi ti€u ndi bd ciia Truong Pai hoc Hoa Lu;
[6] Quyét dinh sé 395/QD-DPHHL ngay 04/8/2021 cia Hiéu trudng Truong Pai hoc Hoa
Lu quy dinh chitc nang, nhiém vu cua cac don vi thudc va truc thudc Truong Pai hoc Hoa Lu;
7] Quyét dinh s6 391/Qb-bHHL ngay 03/8/2021 cua Hi€u truong Truong Pai hoc Hoa
Lu vé€ viéc ban hanh Quy ché cong tac van thu, luu trit cia Truong Pai hoc Hoa Lu;

[8] K& hoach cong tac phap ché nam hoc 2024 — 2025 s6 243/KH-DHHL ngay 26/9/2024
cua Truong Dai hoc Hoa Lu.
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THE LE VIET VA GUT BAI
TAP CHI KHOA HQC TRUONG PAI HQC HOA LU

1. Bai nhan dang la cong trinh nghién ctru khoa hoc, cac y kién trao doi vé hoc thuat, quan
1y gido duc, cac bai tong quan gidi thiéu thanh tyu khoa hoc méi cua cac nha khoa hoc trong va
ngoai truong. Tap chi khong nhan dang bai da cong b trén an pham khac.

2. Bai bao khoa hoc dugc viét béng tiéng Viét hoac tiéng Anh, soan thao trén Word, hoac
trén Latex, font Times New Roman (Unicode); c& chit 12; kho giéy A4; 18 trén: 2,0 cm, 1& dudi:
2,0 cm, 18 trai: 2,0 cm, 18 phai: 2,0 cm; gian dong; single. Mat do chit binh thuong, khong nén
hodc kéo dan khoang cach gitra cac chi.

3. B cuc ban thao bai bao khoa hoc gtri dang phai duge trinh bay theo bd cuc sau: Tén bai
bao (phdn dnh ndi dung chinh cia bai viér); Toém tét bai viét (khong vieot qua 250 tir thé hién y
twong va ndi dung tém tat ciia bai bdo); Tt khoa (nhitng tir dwoc cho la quan trong déi voi ndi
dung nghién civu dic trung cho chii dé cia bai viét d); Gidi thiéu (Tém tdt tinh hinh nghién ciiu
trong nuwdc va thé gidi, tinh thoi sy ciia van dé nghién ciru); Noi dung va phuong phap nghién
ctru (trinh bay néi dung nghién citu, cdc phwong phdp tiép cén, két qua dat dwoc, giai phdp va
kién nghi dé xudt, moi lién hé giita két qua nghién ciru cia tac gia véi cdc két qua trude do); Két
luan (khang dinh nhitng két qua nghién civu dat dwoc); Tai liéu tham khao (Liét ké tdt ca tai liéu
da dwoc tac gid trich dan trong bai bdo).

4. Tat ca cac bai guri ddng tap chi khi dugc chap nhan sau so duyét déu dugce Ban bién tap
giri phan bién nhan xét, danh gia. Ban bién tap tra 10i tic gia vé két qua nhan xét, danh gia cua
phan bién va thim dinh d6i véi bai bao. Bai dat yéu ciu s& dugc dang trong s6 gan nhét cia
tap chi.

5. Ban bién tép nhéan 01 ban in gtri kém dia hoac tép tin dinh kém trong Email.

Dia chi lién hé va gui bai: Phong Pao tao - Quan 1y khoa hoc, Truong Pai hoc Hoa Lu,
Truong Pai Hoa Lu, duong Xuan Thanh, thanh pho Ninh Binh, tinh Ninh Binh.
Dién thoai: 02293 892 240; 0984 148 845.
Email: tapchikhoahoc@hluv.edu.vn
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