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Cai tién hoat dong ng dung cong nghé thong tin trong Nha trwong

Pé gop phan hoan thién co s& phap ly vé quan ly hoat dong Umg dung
cong nghé thong tin; phat huy hiéu quéa hé thong phan mém ung dung cong nghé
thong tin hién c6 trong Nha trudng, dap Umg yéu cau trong quan ly, dao tao va
hoat dong chuyén mén, Truong Pai hoc Hoa Lu x4y dung K& hoach cai tién
hoat dong irng dung cong nghé thdng tin trong Nha truong, cu thé nhu sau.

I. MUC PICH, YEU CAU

1. Muc dich:

- Xay dung va hoan thién hé thdng vin ban vé quén ly, tmg dung céng
nghé théng tin, tao co sé phap 1y va dam bao tinh déng bo trong hoat dong trién
khai img dung cong nghé thong tin trong Nha truong thoi gian toi.

- C&i tién, nang cao chit lvong tmg dung cac phdn mém cong nghé thong
tin, phuc vu hi€u qua cong tac lanh dao, chi dao, diéu hanh cta Dang uy, Ban
Giam hiéu Nha trudng; hd tro cac phong, ban chitc ning, cac don vi, can bd,
giang vién, chuyén vién trong thuc hién chure trach, nhi€ém vu dugc giao.

2. Yéu cau:

Viéc trién khai tmg dung cic phan mém cong nghé théng tin trong Nha
trudong phai dam bao thiét thuc, hidu qua, dap tmg yéu cau nhiém vu dé ra.

IL. NOI DUNG TRONG TAM KE HOACH

1. Céc don vi dugc giao dau mbi quan 1y phin mém can phan cong trach
nhiém rd rang trong cong viéc quan ly, quan tri, st dung phan mém. Khi ¢6 van
d& phat sinh cén bd sung, chinh stra, nang cip thi chi dong tiép cén, hodc béo cdo
lanh dao Nha trux‘mg giai quyét kip thoi, dép g yéu cu cong viée dugce giao.

2. Ra soat tong the phan mém Quan ly dao tao, trong dé tap trung ra soat
chirc ning ctia phdn mém so véi yéu cau cong viéc lién quan dén quén ly dao
tao, quan ly sinh vién, quan ly va thuc hién cong tac thi hoc phan, hoc ky, thu
hoc phi. Trén co s& d6 dé xudt cac giai phap nang cdp va hoan thién hé théng
phan mém Quan ly dao tao.

3. Nghién ctru trién khai tmg dung hop 1y phan mém thi tric nghiém (Trung
tam Ngoai ngit - Tin hoc dang sir dung) vao t6 chirc thi hoc phén, hoc ky, thi tbt
nghlep, ting cuong tmg dung phan mém (Edmodo, Céc ung dung Google...) trong
viéc t6 chirc quan ly lorp hoc ctia giang vién, huéng dan kién thirc, danh gia két qua
hoc tap clia sinh vién dé nang cao hiéu qua cong tac giang day.

4. Xay dyng, ban hanh quy dinh vé viéc quan 1y van hanh, st dung Cong

~ thong tin dlen tir; xdy dung trang tin tiéng Anh, tao l4p hom thu (mail server)
v6i tén mién hluv.edu.vn.




5. Ung dung cong nghé thong tin phuc vu tu dong héa cong tac thu thap,
xir ly, théng ké thong tin, dit liéu vé viéc Khao sét cac bén lién quan trong hoat
dong kiém dinh chat lugng. Cu thé 1a 1ap phiéu khao sét dién tir, st dung mdi
truong mang va tién hanh khao sét truc tuyén, tao thuan loi trong théng ké, phan
tich dit liéu, tao 1ap bdo cao va luu trir thong tin, dir liéu.

III. TO CHUC THUC HIEN

1. Phong T6 chirc - Toéng hop

- Tham muu thanh 18p by phén chuyen trach (giao phu trach) gitp viéc
cho 1anh dao Nha trudng trong quén ly, trién khai céc ndi dung lién quan dén
g dung cong nghé thong tin phuc vu cong tac quan ly, dao tao va céc hoat
doéng g dung cong nghé thong tin trong Nha truong.

- La dau mdi trong viéc x4y dung, ban hanh hé théng van ban vé quan ly,
quan tri, sir dung céc phén mém hién dang dugc Nha truong ing dung.

- Trong quén tri, str dung phan mém Quén ly nhan su, cht dong trong viéc
dé xuét cai tién, bd sung hoic nang cip phan mém hién cé; can bd duoc giao
quan tri phai chi dong hoan thién kj ndng van hanh, sir dung.

- Phéi hop véi cac bén lién quan md céc 16p bdi dudng tng dung cong nghé
thong tin cho can bg, gidng vién, chuyén vién, nhan vién, cac bd phén chirc nang
nhdm lam cht cc k¥ ndng trong quan 1y, van hanh hé thdng phan mém duoc giao.

- Tham muu co ché, chinh sach d& khuyén khich can bo, giang vién Nha
truong viét cac ph?m mém ung dung, phuc vu cho cac hoat dong Nha truong.

2. Phong Dao tao - Quan ly khoa hoc

- La don vi chu tri, phdi hop phong Khao thi va Pam bao chat lugng,
phong Cong tac sinh vién, phong Tai vu, dé ra soat, danh gia két qua sur dung
phan mém Quan ly dio tao (gom tat ca phan hé: Phan hé quan ly dao tao, Quan ly
sinh v1en Quan ly cong tac t chire thi, Quan ly cong tac thu hoc phl) ap bao cao
chi tiét két qua dat du'oc dé xuét giai phéap chmh stra, bd sung, cai tién, nang cép
nham dam bao phan mém hoat dong dang yéu cau cua Nha truong.

- D& xuét, chudn bi nhéan luc trong viéc tiép quan toan by phan mém, lam
chii dugc cong nghé, tiép can cach thire dé chinh sura, b sung, cai tién, nang cap
phan mém Quén ly dao tao va la dau m01 trong viéc quan ly, quan tr, str dung phén
mém, chu dong trong viéc d& xudt céi tién, bd sung hogc nang cip phan mém.

- Ung dung cong nghé thong tin dé tu dong hoa cong tac thu thap, xu ly,
théng ké thong tin, dir liéu vé viéc Khao sat cac bén lién quan trong hoat dong
xdy dung chuong trinh dao tao, chuén dau ra...

3. Ban quan ly va bién tﬁp Cdng thong tin dién tir

- Hoan thién Quy dinh vé viéc quan Iy van hanh, str dung Cong thong tin
dién tir Truong Pai hoc Hoa Lu. Co ké hoach, phan c6ng nhiém vu cu thé nham
dua Cdng théng tin dién tir Nha trudong tré thanh kénh thong tin chinh thdng, co
lugng tin, hinh anh da dang, phong phd, thu hat duoc nhiéu déi tuong truy cap
Phén quyén, giao nhiém vu lam t1n dang thong tin, hinh anh ddi véi cac cong
thong tin con dugc tich hgp trén cong thdng tin chinh cho cac don vi.



- Dang ky tai khoan Youtube, Facebook va lam to trinh bdo cao Hiéu
truong phé duyét cac tal khoan trén la kénh thong tin chinh thong cua Nha
truong. Sau khi ¢ quyét dinh phé duyét thi phin cong nhiém vy dé quan ly, cap
nhat thong tin, hinh anh, video va trao ddi théng tin trén cac tai khoan trén.

- X"éy dung ké hoach, d& xuét ndi dung cu thé dé lam Cong thong tin dién
t&r phién ban tiéng Anh, trang tin vé Kiém dinh chét luong gido duc; tao lap hom
thu (mail server) véi tén mién hluv.edu.vn.

- La d4u méi trong viéc quan ly, quan tri, str dung Cong thong tin dién tu, tai
khoan Youtube, Facebook ctia Nha truong. Chii dong trong viée dé xuat cai tién, bo
sung hodic ning cép Cdng théng tin dién tir. Can bo duoc giao quan tri, st dung
phai chu dong tiép can vé céach thirc van hanh va thanh thao trong str dung.

4. Phong Khao thi - Pam bio chit lrgng

- Phoi hop phong Bao tao va Quan 1y khoa hoc dé ra soat, danh gia két
qua st dung phan mém Quan ly dao tao doi v&i phan hé Quan ly cong tac to
chuec thi, sau lap bao cao ch1 tiét két qua dat duoc, dua ra g1a1 phap dé chinh sua,
bd sung, cai tién, nang cép nham dam bao 4p dung phan mém dé thuc hién 1ot
cong tac thi tai Nha truong.

- Pugc giao quan ly, quan tri, sir dung phan mém Quan ly dao tao phan hé
dung cho Quan ly cong tac td chuc thi va chu dong trong viéc dé xuat cai tién,
bd sung hodc nang cip trong khi 4p dung. Can bd dugc giao quan tri, st dung
phai chu dong tiép can vé cach thirc van hanh va thanh thao trong str dung.

- Tiép nhén phan mém thi trdc nghiém trén mang may tinh tir Trung tdm
Ngoai ngit - Tin hoc dé &p dung, 14 d4u méi trong cong tac td chuc thi véi hinh
thirc thi tric nghiém ddi véi hoc phan trong toan truong.

- Ung dung cong nghé thong tin dé tu dong hoa cong tac thu thap, xu ly,
thong ké thong tin, dir liéu v€ viéc khao sat cac bén lién quan trong hoat dong
kiém dinh chét lwong.

5. Phong Cong tac sinh vién

- Phoi hop phong Péo tao va Quan ly khoa hoc dé ra soat, danh gia két
qua su dung phan mém Quan ly dao tao ddi voi phan hé Quan ly sinh vién, sau
lap bao cao ch1 tiét két qua dat duoc, dua ra g1a1 phap dé chinh sua, b6 sung, cai
tién, nang cdp nhim dam bao ap dung phan mém dé thuc hién t6t cong tac quan
ly sinh vién tai Nha truong.

- Puoc giao quan ly, quan tri, str dung phan mém Quan ly dao tao phan h¢
dung cho Quan ly sinh vién va chu dong trong viéc dé xuat cai tién, bo sung
hodc nang cip trong khi ap dung. Can bd duoc giao quan tri, str dung phai chu
dong tiép can vé cach thirc van hanh va thanh thao trong sir dung.

- Ung dung cong nghé thong tin dé tu dong hoa cong tac thu thap, xu ly,
thong ké thong tin, dit lidu vé viéc khéo sat tinh hinh viéc lam cua sinh vién sau
khi t6t nghiép.

6. Phong Tai vu



- Phéi hop phong Dao tao va Quan ly khoa hoc dé ra soat, danh gia két
qua st dung phan mém Quan ly dao tao ddi véi phan hé Quan ly cong téc thu
hoc phi, sau lap bao cao ch1 tiét két qua dat duoc, dua ra glal phap dé chinh sura,
bd sung, cai tién, nang cAp nhim dam bao ap dung phin mém dé thuc hién tét
cong tac quan ly cong tac thu hoc phi sinh vién tai Nha truong.

- Puoc giao quan ly, quan tri, st dung phan mém Quaén ly dao tao phan hé
ding cho Quan 1y céng tac thu hoc phi; phdn mé ké toan IMAX; phin mém Quan
I)’/ tai san MISA; phan mém Béo hiém. Phong phai chu dong trong viée dé xuét cai
tién, bd sung hoac nang cap trong khi ap dung. Can bo duoc giao quan tri, sir dung
phai chi dong tiép can vé cach thirc van hanh va thanh thao trong sir dung.

7. Phong Hanh chinh - Quan tri

Dugc giao quan ly, quan tri, st dung phan mém Quan ly van ban (i- -office)
va chil dong trong viéc dé xuét cai tién, bd sung hodc nang cp trong khi ap
dung. Céan by dugc giao quan tri, st dung phai chu dong tlep can veé cach thuc
van hanh va thanh thao trong str dung.

8. Trung tAm Thur vién - Thiét bi

Puoc giao quan ly, quan tri, stt dung phan mém Quan ly thu vién va chu
dong trong viéc dé xuét cai tién, bd sung hoic nang cép trong khi ap dung. Cén
bd duoc giao quan tri, st dung phai cht dong tiép cén vé cach thirc van hanh va
thanh thao trong sir dung.

9. Trung tam Ngoai ngir - Tin hoc

- Ph01 hop voi phong Khao thi va Pam bao chit luong dé dé huéng dan,
ban giao phan mém thi tric nghiém trén mang may tinh hién trung tdm dang tmg
dung cho phong Khao thi va Pam bao chat luong. Phong khao thi va Bam bao
chét lugng c6 nhiém vu la dau méi quan 1y, 4p dung phan mém thi tric nghiém
vao cdng tac thi hoc phén trong Nha truong.

- Puoc giao quan 1y, quan tri, str dung phan mém thi tric nghiém trén mang
may tinh 4p dung trong viéc thi cap phét chig chi Ngoai ngit, Tin hoc tai trung
tdm va chu dong trong viéc cai tién, bo sung hodc nang cip trong khi 4p dung.

10. Trung tim Y té - Mdi truong

Puoc giao quéan ly, quan tri, st dung phan mém VNPT - BHXH 2.0 dé ap
dung lién quan cong tac bao hiém y té cho sinh vién va chii dong trong viéc dé xuét
cai tién, bd sung hodic nang cip trong khi 4p dung. Can bd duoc giao quan tri, si
dung phai cht dong tiép can vé cach thirc van hanh va thanh thao trong st dung.

11. Nhiém vu chung cia cac don vi, ca nhan

- Tich cuc, chi dong hoc tap nang cao kién thirc, k¥ nang tin hoc, str dung
thanh thao lién quan kién thirc tin hoc vin phong, phong tranh vi rit, an toan vdoi
thong tin, dit liéu cua ca nhan, don vi.

- Str dung diing yéu cau véi phan mém Quan ly dao tao, Quan ly van ban
ap dung cho don vi, c4 nhan dé thuc thi nhiém vu dat két qua tot.



- Tich cyc, chu dong hoc tap, nghién ctru, 4p dung cong nghé thong tin
vao cong tac quan ly, gidng day, dam bao thiét thuc, hiéu qua, nang cao chat
lugng cong viéc.

Trén day 1a K& hoach cai tién hoat dong ting dung phan mém CNTT trong
Nha truong. Cén clr chirc nang, nhiém vu duogc giao, Hiéu truong yéu cau cac
don vi, c4 nhan c6 lién quan xay dung ké hoach chi tiét va nghiém tuc thuc hién.
Béo cdo két qua trién khai v& phong T6 chirc-Tong hop trudc ngay 28/2/2019./, &
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