
UBND TiNH NINH BINH CQNG HoA xA HQI cut) NGHiA VI:¢T NAM
TRUONG Il~I HQC HOA LU llQc I~p - TV do - H~nh phuc

S6: 147A /KH-DHHL Ninh Binh, ngay 13 thdng 9 nam 2021

KEHO~CH
Cong tac Dam bao chit hrong nam hQC2021 - 2022

Can cu Ki hooch s691/KH-DHHL, ngay 15/8/2020 cua Truong Dai hoc Hoa Lu
vJ hoat d(5ngcai tiin chat luang sau danh gid ngoai co sa gido due;

Can cu Ki hoach s694/KH-DHHL, ngay 03/6/2021 cua Truong Dgi hoc Hoa Lu
vJ hoat d(5ngcai tiin chat luong sau ddnh gia ngoai chuang trinh dao tao nganh Gido
due mdm non, Ki toan;

Can cu Ki hoach s6136/KH-DHHL, ngay 30/10/2020 cua Truong Dai hoc Hoa Lu
vJ cong tac dam bao chat luang giai doan 2020-2025;

Can cu nhiem V1;l cong tdc trong tam ndm hoc 2021-2022 cua Truong Dai hoc
Hoa Lu, Nha truong xay dung Ki hoach Dam bdo chat luang nam hoc 2021-2022, C1;l

thi nhu sau:

A. MQT s6 KET QuA CHiT YEU TRONG NAM HQC 2020-2021
I.Cong hic dam bao chit 1U'Q'Dgva ki~m dinh. chit hrQ'Dg

1.Ho~t dQng dam bao chAt hrQ'Dgv~ chi~n hrQ'cva h~ th8ng

- Hoi'm thanh vi~c thanh l~p H<)i d6ng truong thea Quy~t dinh s6 1205/QD­
UBND, ngay 30/9/2020 cua UBND tinh Ninh Binh.

- Ki~n toan, sip x~p l~i co c~u t6 chuc, b<)may va nhan S1,1'cua cac dan vi thu<)cva
tn,rc thu<)ctruang thea Quy~t dinh s6 642/QD-UBND ngay 17/6/2021 cua UBND tinh
Ninh Binh; Th1,1'chi~n di~u chinh, b6 sung chuc nang, nhi~m Vl,lv~ cong tac ki€m dinh va
dam bao ch~t lUQl1gcua phong Quan ly ch~t IUQl1gthea quy~t dinh s6 395/QD-DHHL,
ngay 04 thang 8 nam 2021 cua Hi~u truOng tnrang D~i h9CHoa Lu.

- Th1,1'chi~n phan cong nhi~m Vl,l trong Ban Gilim hi~u v~ quan ly, phl,l trach, cac
dan trvc thu<)cva tr1,1'cthuQc truang thea thong bao s6 368/TB-DHHL, ngay 20 thang 7
nam 2021, trong d6 phan cong 01 Ph6 Hi~u truOng tr1,1'cti~p phl,ltrach cong tac dam bao
ch~t luqng cua Nha truong.

- Th1,1'chi~n nl soat ki~n toan nhan S1,1'cua b<)ph~n dam bao ch~t IUQl1gt~i cac dan
vi cho phil hQ'Ptinh hinh th1,1'ct~ va co c~u t6 chuc cua Nha truang.

- Xay d1,1'ngva han himh k~ ho~ch s6 17/KH-DHHL, ngay18/01l2021 v~ cong tac
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dao tao, b6i duong giai doan 2021-2025; K~ hoach s6 s6 136IKH-DHHL, ngay 30 thang
10 nam 2020 cua tnrong Dai hoc Hoa Lir ve cong tac dam bao ch§.t hrong giai doan
2020-2025.

- Thuc hien ra soat: Quy ch~ t6 chirc va hoat dong cua Nha tnrong, Quy dinh ve
hoat dong dam bao char hrong ben trong, Quy dinh ve hoat dong khao sat cac ben lien
quan, quy dinh v€ d6i sanh ch§.throng.

- H~ thong thong tin dam bao ch§.tIUQ'ngben trong cua Nha tnrong thuong xuyen
duoc cai ti~n va c~p nhat va ph6 bien d~n cac ben lien quan thong qua nhieu kenh khac
nhau nhu Website, h~ thong quan ly thong tin noi b9 I-Office va cac phirong tien khac
d~ kip thai h6 tro cho hoat dong dao tao, nghien CUu khoa hoc va ph\lc V\l c9ng d6ng.

- Ti~p 1\lctri~n khai hO(;ltd9ng hQ'ptac, lien k~t v6i cac dan vi trong va ngoai tinh,
cac truemg d(;lihQc trong nu6c trong vi~c thlJc hi~n cac nhi~m V\l dao t(;lO,nghien Clm
khoa hQc.

2. Ho~t dQng dam. bao ch§t lUQ'llgv~ chuc nang va k~t qua
- Ban hanh cac b(>quy trinh: Quan ly hO(;ltd(>ng dao t(;lOthea Quy~t dinh s6

653/QD-DHHL, ngay 28 thang 10 nam 2020; QUlin ly hO(;ltd(>ngKhao thi, Dam bao
ch§.t lUQ'ngthea Quy~t dinh s6 727/QD-DHHL, ngay 30 thang 11 nam 2020; Ti~p Wc
thlJc hi~n vi~c xay dlJng cac b9 quy trinh quan ly cac hO(;ltd9ng khac clla Nha truang
nhu thu vi~n, sinh vi~n, cO'sa v~t ch§.t....

- Xay dlJng va tri~n khai cac K~ hO(;lchs6 91IKH-DHHL, ngay 15/8/2020, K~
hO(;lchs6 94IKH-DHHL, ngay 03/6/2021 clla Truemg D(;lihQcHoa Lu v€ hO(;ltd9ng cai
ti~n ch§.t lUQ'ngcO'sa giao d\lc va chuang trinh dao t(;lOnganh Giao d\lc Mfrm non, K~
toan sau danh gia ngoai.

- Tang cuemgdfruill, tri~nkhai xay dlJllgmoi wOng hQc~p 1rlJctuy~n d~dap frngnhu
cfruhQc~p clla sinh vien trong b6i canh tinh hinh phuc tl;lpclla dich b~nh Covid -19.

- Ti~p 1\lctri~n khai thlJCxay dlJllgngan hang d€ thim6'i va chinh sua, b6 sung ngan
hang de thi cac hQcphfrn;ThlJChi~n vi~c ra soat danh gia vi~c ki~m tra, danh gia k~t qua hQC
t~p clla sinh vien.

- Tri~n khai xay dlJllg,b6 sung cac Quy dinh ve t6 chuc thi tr~c nghi~mkhach quan tren
may va Quy dinh v€ t6 chuc thi vi~t tren may.

- Ban hanh va tri~n khai k~ hO(;lchs6 168/KH-DHHL, ngay 30/10/2020 clla
truemg D(;lihQc Hoa Lu v€ hO(;ltd9ng k~t n6i va ph~c V\l c9ng d6ng nam hQc 2020 -
2021.

- Tri~n khai xay dlJng Quy dinh va tieu chi C\lth~ danh gia k~t qua thlJc hi~n ve
hO(;ltd9ng k~t n6i va ph\lc V\lc9ng d6ng clla Truang D(;lihQc Hoa Lu.

- ThlJc hi~n cac hO(;ltd9ng d6i sanh ch§.t luqng ve nghien cuu khoa hQc, chuang
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trinh dao tao cac nganh Giao due Mam non, K~ toan de phuc vu cong tac kiem dinh chat
hrong cua Nha tnrong,

3. Cong tac ki~m djnh eh§t hreng

Trong nam h9C 2020-2021, Nha tnrong da hoan thanh bao cao tv danh gia va
phoi hop voi Trung tam Kiem dinh chAthrong - Dai h9CVinh trien khai danh gia ngoai
02 chuang trinh dao tao trinh dQdai h9Cnganh Giao due mam non va K~ toanoK~t qua
02 chuang trinh dao tao cua nha tnrong da duoc doan chuyen gia danh gia ngoai va HQi
d6ng Kiem dinh chat hrong giao due cong nhan dat tieu chuan chAthrong thea cac Nghi
quyet s6 53NQ-HDKDCL V, Nghi quyet s6 54NQ-HDKDCL V cua HQi d6ng kiem dinh
chAthrong giao due - Truang DC;lih9c Vinh.

II. Ho~t dQng khao sat l§y y ki~n cae ben lien quan, t,p hu§n, b8i dUOng
1.Ho~t dQng khao sat cac ben lien quan
De c6 ca s6 ccii ti~n chAt lUQ'llgcac hOC;ltdQng cua trong truang. Trong niim h9c

2020-2021, Nha truang da chi dC;lOcac dan vi lien quan thuang xuyen thvc hi~n cac khao
sat, lAyy ki~n cac ben lien quan. C\l the:

- Th\IC hi~n k~ hOC;lChs6 180/KH-DHHL ngay 14 thang 12 niim 2020 ve lAyy
ki~n phan h6i tir nguai h9Cve hOC;ltdQnggiang dC;lYcua giang vien. K~t qua da lAyy ki~n
phan h6i cua sinh vien h~ chinh quy d6i vai 96 giang vien, 88 h9C phan; Da c6 90,3 %
sinh vien tham gia tra lai phi~u hoi; tY l~ d6ng y la 80,5 %.

- Trien khai k~ hOC;lChs6 1781KH-DHHL ngay 10 thang 12 nam 2020 khao sat
ve muc dQhai long cua cac ben lien quan cac hOC;ltdQng ph\lc V\l, h6 trQ',giam sat sinh
vien va ph\lC V\l cQng d6ng, k~t qua khao sat: Da c6 437 sinh vien h~ chinh quy tham
gia khao sat, ty l~ sinh vien hai long ve hOC;ltdQng ph\lc V\l, h6 trQ',giam sat nguai h9C,
ph\lc V\l cQng d6ng cua Nha truang la 93%; Khao sat 126 can bQ, giang vien ve hOC;lt
dQngph\lc V\lcQng d6ng; ty l~ hai long la 95%.

- Th\Ic hi~n k~ hOC;lChkhao sat s6 464/KH-DHHL ngay 24 thang 11 niim 2020
ve tinh hinh vi~c lam cua sinh vien sau t6t nghi~p. K~t qua c6 137/164 sinh vien sau t6t
nghi~p tham gia khao sat dC;ltti l~ 84%; ty l~ c6 vi~c lam la 89,78%.

- Thvc hi~n k~ hOC;lChs6 100/KH-DHHL ngay 14 thang 6 niim 2021 ve khao sat
y ki~n phan h6i tir can bQ, giang vien ve chuang trinh dao tC;lOva hOC;ltdQng ph\lc V\l h6
trQ'dao tC;lOcua' cac dan vi trong truang niim h9C 2020 - 2021. K~t qua c615 8 luQ'tphan
h6i cua giang vien vai 7 chuang trinh dao tC;lOduQ'c ti~n hanh khao sat; Ti l~ hai long
chung cua can bQgiang vien danh gia ve cac nQi dung khao sat la 90%.

- Trien khai k~ hOC;lChs6 77/KH-DHHL ngay 04 thang 5 niim 2021khao sat v€
vi~c lAyy ki~n cua sinh vien truac khi t6t nghi~p ve chAt lUQ'ngdao tC;lO.K~t qua, c6
289/332 sinh vien cu6i kh6a tham gia khao sat, dC;ltti l~ 84.9%; Ti l~ hai long chung cua
sinh vien danh gia v~ cac nQi dung khao sat (danh gia chuang trinh dao tC;lo,hOC;ltdQng
dao tC;lova h6 trQ'dao tC;lO)la tren 90%.
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2. Hoat dQng t~p huan, bAi duong

Trong nam hoc 2020-2021 da:t6 chirc t~p hUdnne>ibe>cho can be>,giang vien Nha
tnrong v~ xay dung chuan dau ra cua chuang trinh dao tao, chuan dau ra hQCphan; t6
chirc he>inghi gop y, chinh sua ne>idung Bao cao tu danh gia 02 chuang trinh dao tao
nganh Giao due mam non va K~ toan nham phuc vu hoat de>ngdanh gia ngoai,

III. Danh gia chung

1.Uu di~m

Hoat dong dam bao chtit hrong cua Nha tnrong trong nam hoc 2020-2021 dat diroc
mot s6 k~t qua nhfrt dinh, cac chi tieu phan dfruchlnh co ban hoan thanh: H~ thong dam bao
chfrthrong ben trong tung buoc, hoan thien; Hoan thanh cong tac danh gia 02 chuang trinh
dao tao nganh Giao d\lc mk non va K~ toan va d~t tieu chufin ki~m dinh chfrt luQllg;Ho~t
de>ngkhao sat cac ben lien quan duQ'cduy tri, cai ti~n.

2. TAn t~i, h~n ch~

Me>ts6 ho~t de>ngcon ch~m so v6'i k~ ho~ch: Vi~c thimh l~p He>id6ng Dam bao
chfrt luQ'ng cua Nha trucmg; Ho~t de>ngra soat chufin dau ra, chuang trinh dao t~o; Vi~c
xay d\lng cac be>quy trinh nghi~p Vl,l d~ quan ly me>ts6 ho~t de>ngcua Nha truOng.

3. Nguyen nhan Clla tAn t~i, h~n ch~

Trong nam hQc 2020-2021, Nha trucmg ti~n hanh tri~n khai d~ an sApx~p l~i ca
cfru t6 chuc va b<)may cua truOng, trong do co vi~c di~u c~inh, b6 sung quy dinh v~
chuc nang nhi~m V\lcua cac dan vi; m~t khac do tinh hinh dich b~nh Covid-19 di~n bi~n
phuc t~p nen me>ts6 ho~t de>ngcai ti~n chfrt luqng chua th~ th\lc hi~n duQ'c.Han nfi'a,
m<)tvai dan vi chua tich C\lC,chu de>ngtri~n khai th\lc hi~n cac ho~t de>ngcai ti~n thea
phan cong trong k~ ho~ch d~ ra.

B.MVC TIEU, NQI DUNG TRQNG TAM CONG TAc DAM BAo CHAT
LUQNG NAM HQC 2021-2022

I. M\lc tieu

- Xay dvng va phat tri~n h~ th6ng dam bao chfrt luQllg ben trong phil hQ'pv6'i ca
cc1ut6 chuc va be>may cua Nha truong.

- Th\lc hi~n va hoan thanh cac m\lCtieu, nhi~m Vl,l trQngtam v~ cong mc dam bao chfrt
luQllg,ki~m dinh chfrtIUQllgthea K~ ho~ch nam hQc2021-2022 va K~ ho~ch dam bao chfrt
lUQllggiai do~ 2020-2025 cua truOng D~i hQcHoa Lu

- Ti~p t\lC thvc hi~n cac ho~t d<)ngcai ti~n chfrt luqng sau danh gia ngoai ca sa
giao d\lc va chuang trinh dao t~o nh~m dap ung cac yeu cdu, tieu chufin ki~m dinh chfrt
lUQllggiao d\lc cua Be>Giao d\lc va Dao t~o.



II. NQi dung treng tam

Stt

Ra scat, xay dung cac k~ hoach

chien hroc/ke hoach trung han

v~ cac cac linh VlJC:Khoa hoc
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ThOi gian
thuc hi~n

Don vi

chii tri
NQidung

1. Cong tac dam bao chit lU'Q'Ilgva ki~m djnh chit hrong

Doon vi

ph8ihQ'p

1.1. Hoat d{jng dam bao chat IU(1ngvJ chi€n IU(lCva hf thang

1.1.1. cong nghe, dam bao chc1t 10/2021
hrong, dao tao b6i dtrong, phuc

vu cong d6ng, d6i ngoai, tai

chinh.

1.1.2.

- Ti~p tuc hoan thien cac bo

quy trinh nghiep vu d~ quan ly
trong cac linh VlJC:Khoa hoc­

Cong nghe, Tai chinh, Thu

vien, CO' So' v~t chc1t,Cong tac

sinh vien.

- Ra soat, di~u chinh cac bo

quy trinh quan Iy hOi,ltdong

dao ti,lO,khao thi, dam bao chc1t

luqng.

l.l.3.

Thanh l~p Hoi d6ng Dam bao

chc1t luqng, ki~n toan mi,lng

lucri Dam bao chc1t1uqng ben

trong TruOng.

1112021-
12/2021

12/2021

Ph6ng

- Quan ly

T6 chuc- Thanh tra chc1t1uqng,

- Cac dan vi

lien quan.

Phong:

Dao tao-Quart Iy

khoa h9C,

T6 chirc- Thanh

tra, Quan ly chc1t

hrong,

Chinh tri & Cong

tac HSSV,

K~ hOi,lch-Tai

chinh

Phong:

Dao tao-Quan 1y
khoa hoc,

T6 chirc- Thanh

tra, Quan Iy chat

luqng,

Chinh tri & cong

tac HSSV,

K~ hOi,lch-Tai

chinh

Trung tam Thu

vi~n-Thi~t bi

Cac dan vi

lien quan.

Cac dan vi

lien quan.
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Bi~u chinh quy dinh v~ cong
tac dam bao chc1t IUQ'ngben
trong cua Nha tnrong; Quy

1.1.4.
dinh khao sat cac ben lien
quan; Quy dinh v~ hoat dong
d6i sanh chc1tIUQ'ng.

Xay dung quy trinh v~ quan ly
1.1.6. 1112021

1.1.5.
Xay dung s6 tay Bam bao chc1t
hrong.

hoat dong rui roo

10/2021.

312022.

Phong

Quan ly chat
hrong.

Phong

Quan ly chc1t
hrong.

Phong

Quan ly chat
hrong.

1.2. Hoat d(jng dam bao chlit IU{T1Igvi chuc nang va kit qua

Cac don vi
lien quan.

Cac don vi
lien quan.

Cac don vi
lien quan.

Ban hanh quy dinh/huong dftn
1.2.1. xay dung chuAn d~u ra, 1112021

chuang trinh dao tao.

Phong

Dao tao-Quan ly
khoa hoc.

Cac dan vi
lien quan.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

Xay dung va trien khai k~
hoach ra soat di~u chinh:
Chuan d~u ra, noi dung, ban
rna ta, d~ cirong chi ti~t hoc
phan cua cac chuang trinh dao
tao,

Ban hanh quy dinh/huong dftn
v~ ho~t d9ng dao t~o, thi trl,l'c
tuy€n.

Ra soat, di~u chinh Quy
dinh/quy trinh v~ vi~c t6 chuc
thi hQc ph~n, hQc ky cua

Truong.

Xay dl,l'ng va trien khai k~
ho~ch d6i sanh chc1tluQ'ng tren
cac lInh Vl,l'Cdao t~o, nghien
Clm khoa hQc va ph\lc V\l c9ng
d6ng.

12/2021-
712022

1112021

10/2021

212022-
3/2022

Phong

Dao tao-Quan ly
khoa hoc,

Phong

Bao ~o-Quan ly
khoahQc.

Phong

Quan ly chc1t
IUQ'ng.

Phong

Qufm 1ychc1t
luQ'ng.

Cac

Khoa/B9
mono

Cac don vi
lien quan.

Cac don vi
lien quan.

Cac don vi
lien quan.
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2.l.

ra.

3/2022
Phong

Quan 1ychat
hrong.

Cac don vi
lien quan.

Ra soat, xay dung ke hoach
1.2.6. quan 1ythong tin dam bao chat

hrong ben trang.

Tham rmru xay dung huong
d~n thiet ke/slr dung cac
phirong phap kiem tra, danh 10/2021-

l.2.7. ,
gia phu hop de do hrong mire 4/2022
de>dat duoc cua cac chuan dfru

Phong

Quan ly chat
hrong,

Cac dan vi
lien quan.

- Tiep tuc trien khai ke hoach
xay dung cac ngan hang d€ thi
cho cac hoc phan cua cac
chirong trinh dao tao.

- Dinh ky thuc hien viec danh
l.2.8. , ,

gia de thi hoc phan hoc kyo

- Ra soat, di€u chinh cac hinh
thirc thi phu hop voi chuan dfru
ra cua hoc phan, chuong trinh
dao tao

Trong nam
hoc 2020-

2021

Phong

Quan 1ychat
hrong.

Cac

Khoa!Be>
man.

Xay dung he>tieu chi (chi s6)
1.2.9. do luang, danh gia ket qua ket

n6i va ph\lCV\lce>ngd6ng.

10/2021-
12/2022

Phong

Chinh trj & cong
tac HSSV.

Cac don vi
lien quan ..

Xay dvng va tri€n khai ke
l.2.10. ho~ch ket n6i va phvc V\lce>ng

d6ng nam hQC2021-2022.
10/2021

Phong

Chinh trj & cong
tac HSSV.

Cac dan vi
lien quan ..

Dang ky tham gia h~ng cO'sa
l.2.11

giao d\lc trang nuac.

Trong nam
hQc2021-

2022

Phong

Quan ly chat
lugng.

Phong:

T6 chuc­
Thanh tra,
Dao t~o­
Quan ly
khoa hQc.

2. HO{ltd{JngtlJ'danhgia, clii tiin chat [«(lng

Xay dvng va tri€n khai ke ho~ch
tv dcinhgia 02 CTDT (Giao d\lc

12/2021- He>id6ng Tv dcinh - Phong

7/2022 gia CTDT. Quan ly chat
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tieu h9C,Quan tri kinh doanh). IUQ'Ilg.

- Ban thir ky.
- Ole nh6m
chuyen trach,
cac khoa/bo
man lien
quan.

2.2.

2.3.

3.
Hoat dQng khao sat, liy y ki~n cac ben lien quan; Cdng tac t~p buin, b8i
durrng

Ti~p tuc thuc hi~n viec giam sat
cac hoat dong cai tien chfrtIUQ'Ilg
co sa giao due, chuang trinh dao
tao sau danh gia ngoai,

Chuan bi dfr lieu va cac dieu kien
cho bao cao cai ti~n gitra kY sau
danh gia ngoai co So' giao due.

Trong nam
h9C 2021-

2022

Trang nam
h9C 2021-

2022

Phong

Quan ly chfrt
hrong.

Phong

Quan ly chfrt
hrong.

Cac dan vi
lien quan.
duoc phan
cong thea k~

hoach,

Cac dan vi
lien quan.

Khao sat lfry y kien phan h6i
3.1. cua nguoi h9C d6i voi cac heat

dQng giang day cua giang vien,
11/2021

Phong

Quan ly chfrt
luqng.

Cac

KhoaIBQ
man.

Khao sat lfry y ki~n cua giang
vien, sinh vien ve ho~t dQng

3.3. ph\lc V\l, he; trq, giam sat sinh
vien va ph\lc V\lcQng d6ng eua
truang D~i h9C Roa Lu ..

3.2.

- Khao sat, lfry y ki~n cua sinh
vien t6t nghi~p v~ tinh hinh vi~c
lam sau 12 thang t6t nghi~p.

- Khao sat nha tuy~n d\lng lao
dQng v~ ehfrt luqng C\IUsinh
vien dang lam vi~c t~i dan vi.

10/2021

12/2021

Trung tam
Phong Thu vi~n-

Chinh tri & eong Thi~t bi, cae

Phong

Chinh tri & cong
tac HSSV.

tae HSSV.

Cac

Khoa, BQ
man.

Khoa, BQ
man.

Khao sat, Ifry y ki~n phan h6i
3.4. cua sinh vien truac khi t6t

nghi~p v~ chfrt luqng kh6a h9C.
5/2022

Phong

Dao t~o-Quan ly
khoah9c.

Cac

Khoa, BQ
man.



9/2021-
Phong

Cac dan vi
10/2021 Dao tao-Quan ly

lien quan ..
khoa h9C.

Trong nam Phong
Cac dan vi

h9C 2021- Qmin ly chfit
lien quan ..

2022 luqng.
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3.7.

Trong nam
h9c 2021-

2022

Phong

Dao tao-Quan ly
khoa h9C.

Phong

Quan ly chfit
hrong,

Cac khoa/bo mon
quan ly chuang
trinh dao tao.

Cac dan vi

lien quan.

Khao sat giang vien v~ hoat
3.5. d<)ngnghien ciru khoa h9C cua

Nha tnrong
12/2021

Phong

Quan ly chfit
luqng.

Cac dan vi

lien quan ..

Cac dan vi
lien quan ..

Khao sat can b<),giang vien v~
mire d<)dap irng co sa v~t chfit

3.6. cho hoat dong dao tao va chfit
hrong phuc vu cua cac dan vi
phuc vu dao tao.

6/2021

Cac dan vi
lien quan ..

III. T6 chfrc tht,rc hi~n

1. Ban Ghim hi~u

Chi dl;lO,ki~m tra vi~c tri~n khai cac nhi~m V\l a cac dan vi thea tung n<)idung
cong vi~c, gop pheln thlJc hi~n thanh cong ke hOI;lChdam bao chfit luqng nam h9C 2021
- 2022.

Theo ke
Khao sat giang vien, ClJUsinh hoach di~u
vien, nha tuyen d\lng lao dong chinh
v~ chuan delu ra, chuang trinh chuang
dao tao trinh dao

tao

Tri~n khai t~p huan v~ xay
3.8. dung chuan celu ra, chuang

trinh dao tao

Xay dung ke hoach t~p huan
cho giang vien v~ nang Iuc

3.9. thi~t k~'cac hOl;ltd<)ngki~m tra
danh gia nguai h9C nh~m dl;lt
chucln delura.

3.10.

T6 chilc t~p hufin n<)i b<) v~
vi~c su d\lng pheln m~m SPSS
trong vi~c xu ly dfr li~u khao

2. Phong Quan ly chit lU'Q1lg

- Chll tri ph6i hqp v6i. cac dan vi d~ t6 chilc, huang ddn tri~n khai k~ hOI;lChclla
Nha tru6ng va cac van ban clla B<)GD&DT v~ cong tac dam bao chfit lUQ'nggiao d\lc.

sat.
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- Tu vin, hirong d~n cac dan vi trong Nha tnrong thuc hien cong tac dam bao
chit luong giao due,

- T6 chirc giam sat, don d6c, thea doi viec trien khai thuc hien k~ hoach dam bao
chit hrong giao due, tong hop bao cao Ban Giam hieu,

3. Cac don vi thuQc va tr\fC thuQc

- Ph6 bien k~ hoach, n<)idung hoat dong dam bao chit hrong giao due nam h9C
2021 - 2022 toi toan th~ can b<),vien chirc va sinh vien cua dan vi.

- Ph6i hop voi phong Quan ly chit hrong va cac dan vi khac co lien quan trong
Truong d~ xay dung k~ hoach va t6 chirc tri~n khai cong tac dam bao chit hrong nam
h9C 2021 - 2022.

- Luu tnf toan b<)minh clnrng d~ phuc vu cho cong tac tu danh gia va danh gia
ngoai cua nha truang.

Hi~u truong Nha truOng yeu c~u Truong cac dan vi can cu chuc nang, nhi~m Vl,l

duQ'cgiao nghiem tuc tri~n khai K~ ho~ch dam bao chit lUQ'ngnam h9C 2021-2022 cua
TruOng. Trong qua trinh thlJChi~n n~u co cac vin d€ phat sinh, vu6ng m~c d€ nghi cac
dan vi bao cao Ban Giam hi~u (qua phong Quan If;chdt lur;ng) xem xet d~ giai quy~t./.

Nui nh(in:
- Ban Gifun hi~u (d~ chi d~o);
- Cac dan vi (d~thlJc hi~n);
- Luu: VT, P. QLCL.

TS. Vii Van Tnrimg
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PHl) Ll)C

, truong Dai hoc Hoa Lu)

STT NQidung K~t qua/chi tieu phin diu

Xay dung h~ thong Dam bao chftt 80%-90% cac linh vue chinh cua Nha
1. tnrong c6 k~ hoach chien Iuoc va quy trinhhrong ben trong.

quan lY.
2. Cong tac kiem dinh chftt hrong Hoan thanh bao cao tir danh gia 02 CTDT.

Hoat dong cai tien chftt hrong sau 30%-40% cac t6n tai sau danh gia ngoai co
3. s6 giao due diroc khac phuc, cai ti~n chfttdanh gia ngoai co So' giao due.

hrong.

4. Hoat dong dao tao. 50%-70% cac chimg trinh dao tao diroc ra
soat, dieu chinh.

5 Hoat dong d6i sanh chat hrong 80% cac linh VlJC diroc thirc hien d6i sanh
chftt hrong,

- 15%-20% cac hoc phan c6 ngan hang d~
thi.5. Cong tac Khao thi
- 10% cac hQcphdn duQ'cra soat chuy~n d6i
hinh thuc thi.

6. Cong tac khao sat, lfty y ki~n cac D;,ttti l~ 80%-90% cac ben lien quan tham
ben lien quan. gia khao sat, lfty y ki~n.

Cong tac b6i du5ng t~p huftn V~ 100% can bl), giang vien duQ'ctham gia t~p
7. Dam bao chftt lUQ'ng,Ki~m dinh huftn b6i du5'ng nghi~p V\l v~ dam bao chftt

chftt lUQ'ng. lUQ'ng.


